Troop Guide (BSA Handbook - Modified)

The Troop Guide is both a leader and a mentor to the members of the new Scouts in the Troop. He should be an
older Scout who holds at least the First Class rank and can work well with younger Scouts. He helps the
mentors and the new Scouts in much the same way that a Scoutmaster works with a Senior Patrol Leader to
provide direction, coaching, and support.

Troop Guide Responsibilitiess - MENTOR PROTEGE PROGRAM — OCT 01, 2013:

Troop Guide (TG): Responsible to the Scoutmaster for:

1. To lead the "Mentor Protege™ program; teaching basic Scout skills for first year Scouts to earn their First
Class rank.

2. Assign mentors to new Scouts within the first month of joining.

3. Working with mentors each week during program to assess progress of new Scouts objectives.

4. Have Scouts demonstrate their ability to perform rank requirements with their mentors.

5. ldentify rank requirements that can be accomplished during outings & teach the skills and/or assign older
Scouts to teach during the outing.

6. Create/maintain the Mentor Protege List with rank advancement.

7. Ensure all Scouts never harass or bully new Scouts.

8. Meet with all new visitors/Weblos/Scouts to welcome them to the Troop and assign them to a Patrol; after
the Troop meeting, check to see if they have any questions and report feedback to the TLC.

9. Setting a good example.

10. Wearing the uniform correctly.

11. Living by the Scout Oath and Law.

12. Attend Troop meetings.

13. Notify the Scoutmaster if unable to attend a meeting and identify your replacement.

14. Prepare and turn in the TG Leadership evaluation write-up and TG scorecard.

TLC:
- Present the Mentor Protege List with rank advancement updates.
- Present feedback from new Scouts on the Troop.




Mentor Protégé Responsibility Scorecard

Troop Guide (TG) Responsibilities -
OCT 01, 2013

0 - 25%

25% - 50%

50% - 75%

75% - 100%

Comments

To lead the "Mentor Protégé" program; teaching
basic Scout skills for first year Scouts to earn
their First Class rank

Assign mentors to new Scouts within the first
month of joining

Working with mentors each week during
program to assess progress of new Scouts
objectives

Have Scouts demonstrate their ability to perform
rank requirements with their mentors

Identify rank requirements that can be
accomplished during outings & teach the skills
and/or assign older Scouts to teach during the
outing

Create/maintain the Mentor Protégé List with
rank advancement

Ensure all Scouts never harass or bully new
Scouts

Meet with all new visitors/Weblos/Scouts to
welcome them to the Troop and assign them to a
Patrol; after the Troop meeting, check to see if
they have any questions and report feedback to
the TLC

Setting a good example

Wear the uniform correctly

Living by the Scout Oath and Law

Attend Troop meetings

Notify the Scoutmaster if unable to attend a
meeting & identify your replacement

Prepare and turn in the TG Leadership
evaluation write-up & TG scorecard

Present the Mentor Protégé List with rank
advancement updates

Present feedback from new Scouts on the Troop

Name:

Date:




